
City of Tiffin and Surrounding Area Bus Transit Development Plan

PHASE II

REQUEST FOR PROPOSALS

I. INTRODUCTION

The City of Tiffin is soliciting competitive proposals from qualified firms to provide

consulting services to produce Phase II of a Transit Development Plan for the Bus

System. All proposals must be received at Seneca Regional Planning Commission, 109

S Washington St, Suite 2002, Tiffin, OH 44883, no later than 2:00 PM EST on Friday,

February 3, 2017. Proposals will be publically opened at that time.

This project will be funded primarily through funds from the City of Tiffin. As such, any

contract entered into is subject to the provisions of applicable laws governing said

funding. The successful proposer and all subcontractors shall be required to comply

with all applicable federal, state, and local laws and regulations. Federally required

contract clauses are included in the Appendix B.

The budget for this project shall not exceed $30,000.

II. BACKGROUND

A phase I study was completed by Heidelberg University in 2015 to determine the feasibility of

adding a flex route to meet current and future needs in Tiffin. Tiffin has a population of

approximately 18,000 people with transportation needs accessing the universities, industrial

parks, medical facilities and shopping. The phase I study is attached for your reference.

This phase II study is to develop feasible strategies to meet current and future needs of Tiffin,

review financial projections of expenditures and revenue, develop plans for flex routes and

locate stops based on the phase I need determination along with stakeholder input.

III. SCOPE OF SERVICES

The overarching goal of this project is to develop a comprehensive analysis of the City of

Tiffin Bus System service and operations as well as recommendations to create

efficiency and to ensure sustainability. Consultants are encouraged to establish their

own methodology or approach to achieving the objectives of this project. However, the

following issues must be addressed:

A. Existing Characteristics

The final report must include a community profile and a description of the existing

conditions at SCAT (Seneca County Area Transportation).



B. Needs Assessment

Based upon an analysis of current conditions as well as stakeholder, public, and

steering committee input, the consultant shall identify SCAT strengths and

weaknesses and develop a list and description of SCAT needs, both short and long

term. These needs should be prioritized and cover operations and service as well as

capital items, based off of the Phase I findings. Issues of consideration include (but

are not limited too):

• Demand response service

• Flex route service

• Service to elderly passengers and those with disabilities

• Service to low to moderate income areas

• Services to Tiffin University students

• Services to Heidelberg University students

• Reporting technology

• Local Funding

• Proposed routes

• Proposed terminal stop locations

• Proposed logical schedule

C. Reports and Presentations

1. Draft Report

A draft report shall be submitted to Seneca Regional Planning Commission for review

and comment approximately 30 days prior to completion of the final report. Five copies

of the draft final report shall be submitted to the Executive Director.

2. Presentation

The consultant shall present the draft final report to the members of the selection

committee and the City of Tiffin Council. All expenses associated with travel,

presentation materials, etc. are the responsibility of the consultant.

3. Final Report

After incorporating any comments or changes received from the draft, the consultant

shall prepare a final report. Ten (10) copies bound, of the final report shall be submitted

to the Executive Director of Seneca Regional Planning Commission. The consultant shall

also provide an electronic version of the report in PDF format including all text, art,

graphics, maps, charts, data tables, etc.



IV. SUBMISSION REQUIREMENTS

Six (6) copies of the proposal must be received at the address given by 2:00 PM EST on

Friday, February 9, 2017 and shall be enclosed in a package or envelope marked “City of

Tiffin Transit and Surrounding Area Development Plan” in addition to the name of the

proposer. The consultant shall also provide an electronic version of the proposal in PDF

format including all text, art, graphics, maps, charts, data tables, etc. Any proposals

received after this date and time will be date and time stamped and will remain

unopened.

Submit proposals to:

Seneca Regional Planning Commission

Attn: Charlene Watkins, Executive Director

109 S Washington St

Suite 2002

Tiffin, OH 44883

V. PROPOSAL FORMAT

Proposals shall be typed and submitted on 8 ½” x 11” size white paper, using a simple

method of fastening. Proposals should not include any promotional material. Proposals

shall not exceed 20 pages in length. Seneca Regional Planning Commission encourages the

use of double-sided printing. To provide for comparability between proposals, all proposals

must be submitted in the following format:

1. Letter of Transmittal

2. Executive Summary

3. Methodology/Approach to Project

4. Project Schedule

5. Key Project Staff

6. References

7. Related Work

8. Other Considerations

9. Price Proposal

VI. PROPOSAL CONTENT

To ensure that Seneca Regional Planning Commission receives comparable and

comprehensive proposals, consultants must address the following topics in the format

described in Section V. Proposal Format. Consultants not addressing these topics or not

using the prescribed format may be judged as non-responsive.



Proposals and offers should be substantive but brief and concise. Consultants wishing

to take exception to specific requirements shall do so in accordance with the

requirements of Section VII. Questions and Clarifications of the RFP.

A. Letter of Transmittal

At a minimum the letter of transmittal shall contain:

• The identification of the offering consultant, including the name, address, telephone

number, and e-mail address of the prime contact person during the RFP process;

• A statement expressing interest in performing the required services;

• A statement that the scope of work has been read and is understood;

• An acknowledgement of receipt of RFP addenda, if any; and

• The signature of a person authorized to bind the offering consultant to the terms of

the proposal.

B. Executive Summary

At a minimum, the Executive Summary shall contain a statement of the consultant’s

understanding of the project and an overview of the consultant’s proposal.

C. Methodology/Approach to Project

This section should contain a description of the approach to be used to accomplish the

objectives and to produce the work described in this RFP.

D. Project Schedule

This section should include a detailed timeline or project schedule that includes important

milestones that will occur during the project.

E. Key Project Staff

This sections shall include the resumes and other relevant qualifications of the consultant

and key staff who will work on this project.

F. References

Provide at least three (3) references of organizations for which comparable work has been

performed. At a minimum, the listed references shall include the name and address of the

organization as well as the name, title, telephone number, and e-mail of contact person.

G. Related Work

Provide at least 3 examples of previous work that is similar in scope. Describe the work

performed and why it is similar to the approach proposed for the City of Tiffin.

H. Other Considerations



In this section of the proposal, identify and describe any other options that SCAT and

Seneca Regional Planning Commission should consider. Be sure to identify and include

costs for these items in the Price Proposal section of the proposal.

I. Price Proposal

Submit a breakdown of project costs (direct and indirect) for each component of work as

well as the overall project cost not to exceed $30,000. This proposal must include an

estimate of staff hours committed to this project.

VII.QUESTIONS AND CLARIFICATIONS

At any time during this procurement up to January 30, 2017, proposers may request, in

writing, a clarification or interpretation of any aspect, or a change to any requirement of or

addenda to the RFP. All questions must be in writing via mail or e-mail and should be

directed to Charlene Watkins, Executive Director, at cjwatkins@senecarpc.org or 109 S

Washington St, Suite 2002, Tiffin, OH 44883. No telephone solicitations will be accepted.

In the event that clarifications or modifications are necessary to the RFP, a written

addendum shall be prepared and notification of such addenda shall be sent via postal or e-

mail to all prospective proposers who requested an RFP. In addition, any further

instructions to proposers, whether as a result of questions raised by proposers are initiated

by SCAT or Seneca Regional Planning Commission itself, shall be in written addendum form

and notification shall be sent to all parties who requested a copy of the RFP.

Proposers and their representatives shall not make any contact or communicate with any

other employees or officials of the City of Tiffin, Seneca County, SIEDC, SCAT, or Seneca

Regional Planning Commission in regard to this solicitation. Proposers are reminded that

any changes to the RFP will be by written addenda only and nothing stated verbally shall

change or qualify in any way any of the provisions in the RFP and hall not be binding on the

City of Tiffin, Seneca County, SIEDC, SCAT, or Seneca Regional Planning Commission.

VII. ADDENDUM

Any change in the conditions or terms of this RFP will be accomplished by an addendum in

writing. Notification of such addenda shall be sent via postal or e-mail to all prospective

proposers who request a bid packet. All such addenda shall become a part of the contract.

IX. RIGHTS OF REJECTION

The Seneca Regional Planning Commission and the City of Tiffin reserves the right to

postpone the proposal opening date for its own convenience and to reject any or all

proposals for any reason.

X. Responsive Proposers



The Seneca Regional Planning Commission Executive Director shall determine if each

proposer is responsive. The responsiveness of each proposal shall be determined by its

conformance to the scope of work and requirements of this RFP. Any proposal that fails to

conform to the essential requirements of the RFP shall be deemed non-response, and

accordingly rejected.

XI. EVALUATION CRITERIA

Proposals shall be evaluated by a selection committee comprised of City of Tiffin,

representatives from SIEDC, Seneca Regional Planning Commission, SCAT, and staff based

on the following criteria:

• General organization and clarity of the proposal

• Proposed project approach and methodology

• Firm’s recent experience with providing services of similar size and scope

• Experience of key project staff

• Satisfaction of previous clients

• Project schedule

• Proposed consultant costs

XII. SELECTION PROCEDURES

Proposals will be reviewed by the selection committee and the firms may be invited to discuss

their proposals with the committee members. Following this review, the selection committee

will forward a recommendation and draft contract to the Tiffin City Council and the Seneca

County Commissioners for approval. It is anticipated that a contract will be approved by the

City Council and County Commissioners on March 16, 2017 – this date is subject to change

based on meeting availability.

All proposals become the property of Seneca Regional Planning Commission upon submission.

The cost of preparing, submitting and presenting the proposal is the sole expense of the

proposer. Seneca Regional Planning Commission reserves the right to reject any and all

proposals received as a result of this solicitation. Seneca Regional Planning Commission

reserves the right to select a firm that is not the lowest bidder. Seneca Regional Planning

Commission also reserves the right to negotiate with any qualified candidate, to waive any

formality or technicality, or to cancel in part or entirety this RFP. This solicitation for

qualifications in no way obligates Seneca Regional Planning Commission to award a contract for

services.



XIII. PROJECT SCHEDULE

The anticipated schedule for completion of this project follows. All proposers by virtue of

submitting a proposal agree to meet the project schedule.

Issue RFP January 9, 2017

Proposals due/opened February 9, 2017

Review proposals and conduct interviews February 9, 2017 – March 9, 2017

Consultant selection March 16, 2017

Project startup March 20, 2017

Project completion September 11, 2017

XIV. TAXES

Seneca Regional Planning Commission is exempt from payment of federal, state, and local

taxes. As such, taxes shall not be included in proposal prices. Seneca Regional Planning

Commission shall furnish the necessary tax exemption certificates.

XV. TERMINATION

Seneca Regional Planning Commission may terminate a contract in whole or in part, for its

convenience or because of the failure of the consultant to fulfill the contract obligations.

A. Termination for Convenience

Seneca Regional Planning Commission may terminate the contract, in whole or in part, at any

time by written notice to the Consultant when it is in the either the City of Tiffin or Seneca

County’s best interest. The Consultant shall be paid its costs, including contract close-out costs,

and profit on work performed up to the time of termination. The Consultant shall promptly

submit its termination claim to Seneca Regional Planning Commission to be paid to the

Consultant. If the Consultant has any property in its possession belonging to the City of Tiffin,

Seneca County, Seneca Regional Planning Commission, SIEDC, or SCAT, the Consultant will

account for the same, and dispose of it in the manner that Seneca Regional Planning

Commission directs.

B. Termination for Default (Breach or Cause)

If the Consultant fails to perform in the manner called for in the contract, or if the Consultant

fails to comply with any other provisions of the contract, Seneca Regional Planning Commission

may terminate this contract for default. Termination shall be effected by serving a notice of

termination on the Consultant setting forth the manner in which the Consultant is in default.

The Consultant will only be paid for the contract price for supplies delivered and accepted, or

services performed, in accordance with the manner of performance set forth in the contract.

If it is later determined by Seneca Regional Planning Commission that the consultant had an

excusable reason for not performing such as a strike, fire, or flood, events which are not the



fault of or are beyond the control of the Consultant, Seneca Regional Planning Commission,

after setting up a new deliver of performance schedule, may allow the Consultant to continue

work, or treat the termination as a termination for convenience.

C. Opportunity to Cure

Seneca Regional Planning Commission in its sole discretion may, in the case of termination for

breach or default, allow the Consultant an appropriately short period of time, to be determined

by Seneca Regional Planning Commission, in which to cure the defect. In such case, the notice

of termination will state the time period in which cure is permitted and other appropriate

conditions.

If Consultant fails to remedy the Seneca Regional Planning Commission’s satisfaction the breach

or default of any of the terms, covenants, or conditions of this Contract within ten (10) days

after receipt by Consultant of written notice from Seneca Regional Planning Commission setting

forth the nature of said breach or default, Seneca Regional Planning Commission shall have the

right to terminate the contract without any further obligation to Consultant. Any such

termination for default shall not in any way operate to preclude Seneca Regional Planning

Commission from also pursuing all available remedies against Consultant and its sureties for

said breach or default.

D. Waiver of Remedies for any Breach

In the event that Seneca Regional Planning Commission elects to waive its remedies for any

breach by the Consultant of any covenant, term, or condition of this Contract, such waiver by

Seneca Regional Planning Commission shall not limit Seneca Regional Planning Commission’s

remedies for any succeeding breach of that or of any other term, covenant, or condition of this

contract.

XVI. APPLICABLE LAW AND VENUE

The work performed by the successful proposer in response to this RFP shall be in compliance

with all applicable federal, state and local laws and their respective rules and regulations. This

compliance shall be at the successful proposer’s expense.

Venue for any legal action arising out of this contract and between the parties herto shall be

exclusively in Seneca County, Ohio.



APPENDIX A: LEGAL NOTICE

Seneca Regional Planning Commission

City of Tiffin and Surrounding Area Bus Transit Development Plan PHASE II

Request for Proposals

Seneca Regional Planning Commission is soliciting competitive proposals from qualified firms to

provide consulting services to produce a Bus Transit Development Plan PHASE II for the City of

Tiffin and surrounding area, located at 109 S Washington St, Suite 2002, Tiffin, OH 44883.

Six (6) copies of the proposal will be accepted at Seneca Regional Planning Commission, 109 S

Washington St, Suite 2002, Tiffin, OH 44883 no later than 2:00 PM EST on Friday February 3,

2017.

The Request for Proposals (RFP) document may be obtained at www.senecarpc.org or by

contacting Charlene Watkins, Executive Director, at cjwatkins@senecarpc.org (Phone 419-443-

7936 ext 123).

Any questions regarding the RFP can be directed in writing to Charlene Watkins at

cjwatkins@senecarpc.org or at the Seneca Regional Planning Commission address listed above.

Seneca Regional Planning Commission reserves the right to reject any or all proposals

submitted.

http://www.senecarpc.org/
mailto:cjwatkins@senecarpc.org
mailto:cjwatkins@senecarpc.org


APPENDIX B: PHASE I TRANSIT DEVELOPMENT PLAN










































